Trustmark IT Governance Framework

Definitions

IT Governance is a structure of relationships and processes that direct and control IT support of the enterprise by adding value while balancing risk with return. (IT Governance Institute.) 

Governance is essential to ensure that the enterprise derives maximum value from its IT investments. It requires ownership by the IT Board.
 The framework of governance is a set of policies, components and processes that have been developed within the framework of the IT Guiding Principles. 

Because IT Governance defines the principles of IT support, it involves not only providers of technology, but also users of technology.

· Guiding Principles provide the context for IT actions and decisions.

· Policies govern IT operations.  

· Key Components describe the specific elements that support the related policy.  

· Processes are the series of actions or functions used to ensure a consistent implementation of key components.

Roles

IT and the IT Board play critical roles in the creation, execution and maintenance of IT Governance.
IT Board

· Owns and approves the guiding principles and policies, which include key components and significant processes

· Amends IT Governance 

· Approves IT Governance exceptions

IT 

· Recommends IT Governance elements as well as amendments and exceptions to the IT Board

· Educates Trustmark employees on IT Governance

· Audits and ensures compliance in conjunction with Trustmark auditing 

Guiding Principles

The IT Mission and the IT Value Proposition constitute the guiding principles for IT.


IT Mission

To support customers in achieving their goals through technology solutions. 

IT Value

The business benefit achieved by aligning IT support of business needs with financially sound technical solutions. IT Value is maximized when Business Alignment and Financial Accountability overlap.  
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Business Alignment assures that IT support is driven by business needs. IT provides technology leadership and consulting advice to assist businesses in achieving optimal solutions. 
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Financial Accountability encompasses both efficiency and effectiveness. Efficiency drives cost consciousness and effectiveness drives quality solutions. Financial Accountability occurs when efficiency and effectiveness are both high and elevated to a corporate asset as illustrated by the top right area in the chart below.
� The IT Board, which is comprised of Senior Trustmark Managers, provides ownership and support and oversees the establishment of IT policy, molds IT strategy, and approves and prioritizes enterprise projects in order to maximize IT’s value proposition. For more details see “Information Technology Board” policy.
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